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Malik is an activist passionate about food justice who has just

discovered AppCivist, a modular platform for creating online
communities looking to achieve their goals.

&AppCivist

Appcivist is a platform for democratic assembly and collective action
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AppCivist lets users make their own apps, called Assemblies, with modular components
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Malik signs up for AppCivist and is brought to the home
page.

@&AppCivist Home Assemblies

Updates

Upcoming Milestones

- Proposal drafts are due in 2 davs in campaign Belleville Paris PB 2016. Go to the campaign!
= Your working pos
- Fundraising for art programa at muhuﬂrha-;d .‘)l’.h.J ol finishes in 5 days. Pror‘nﬂle it!

CAMPAIGN CONTRIBUTION Urban Infrastructure

Alicia M. Posted a new contribution in the the Campaign "Belleville - Paris PB 2016"
Empty lot in Channing and Telegrap. For the past 10 years, this ampty lof has been a problem for ...

Go the Campaign Page

ASSEMBLY FORUM POST Urban Infrastructure

Alicia M. posted in the Assembly ”Assamb!ée Bel!eleEE Fnrum

Go the Assembly Page

ASSEMBLY UPDATE

The Assembly "Mairie de Paris" is now receiving proposals for the PB voting due in 30 days.

Go the Campaign Page

Q H Carmen Price ™

My Assemblies
% Assambice Bellevile
. FB Paris - Mairie de Pariz

ﬁ Assamblée Droit au Logement

My Current Campaigns
% Belteville - Paris PB 2016
@  rundraising for art program at neighbarhood school

W Mobilize anti-eviction initiative

= for th:u.' 1 infrastruciure. ¥ Mk we S T a campaion o devalop proposals for Urban

My Working Groups

% conseil Balleville

. Passionés du Parc de Balleville




Malik clicks on the Assemblies tab to see what else

AppCivist has to offer!

QﬂppCiUiSt Home Assemblies n Carmen Price ~

Assemblies o Mew Assembly

Assemblée Belleville
Belleville, Paris, F
A v of

PB Paris - Mairie de Paris
Paris, FR

u PB Belleville Paris
\v-—'l Belleville, Paris, FR
ice launches Participatory A Belleville assembily
PASSE
LIVRF

Arrondissement 07 "
Paris. FR Assemblée Droit au

jroup of activists Logement

* Wea

Social Appe Lab af UL Berke
pannership with MiMova Team &l Inna



On the Assemblies page, Malik clicks the new Assembly
button to create one for his activist group.

QAppCivist Home  Assemblies Q Carmen Price ~

Assemblies : o New Assembly

PB Paris - Mairie de Paris
Paris, FR

PB Belleville Paris Y Assemblée Belleville
Be ille, Paris, FR ’ ; Belleville, Paris, FR
Belleville assembiy f |

K«

A
PA
L

K
SSE
IVRF

Doctors without Borders Arrondissement 07

World Paris, FR Assemblée Droit au

Logement
Paris,

Social Apps Lab at UC Berke
pannershis with MiMove Team al Inka




On the Assembly creation page, Malik gets to configure

his assembly to his specifications.

®AppCivist Home Assemblies  Start a new Assembly 8 Carmen Price ~

Start your Assembly

*Name  e.g. Assemblée Belleville Pick an Icon to represent your assembly

- é
= . e.g., Assembly of residents of Belleville. We are using g % . e @ u °
What's your LIVRS

AppCivist to develop proposals to improve the

assembl y neighborhood
about?
*Primary contact

Location Street Name Phone

City Slate Zip Counfry e Email

Who can join your assembly?

Describe who you want to participate

How do people become members?

Mambarship by registration o
= Open
¥ By invitation, and/or

Registration 4

~ S - [y



On the next page, Malik sets some themes for his
assembly.

Configure your Assembly Resources

Define Assembly e.9., Education ... Or import them from rT—

Themes, one at a time another assembly

Added/Imported Themes

Urban Infrastructure lil Streets and Transportation

Invite people to join Mame of AppCivist users or email addresses of invilees Enable face-to-face scheduling

separated by comma
Configure messaging

Invitation to Join Assembly
[Assembly Title]

[Aszembly Description)
|Assembly Themes)
[Assembly Primary Contact]

Edit Cancel Stal’t ASSGmbw



Finally, Malik's assembly is complete! He is brought to the
Assembly forum page where members can chat and collaborate.

&AppCivist Home  Assemblies  Assembly ) E Carmen Price ~

Members Invite

Assemblée Belleville % camene @ JohnD. Participants
Belleville, Paris, FR
Assembly of residents of Belleville. We are using AppCivist to develop proposals to . Allison b. a Alicia M
improve the neighborhood and then submit these proposals to the Mairie de Paris. We also
use this medium to organize other civic actions. # MG . e L8

=  Daniel B,

Assembly Forum
gwiendll A1 Assembly [ urban inrastructure [ Streets and Transportation -

y T [T Current Campaigns e
Maodify Themes Dfer . Lol palg Campaign

EEEE & soteuite- pans pa 20t

What's ... ? . Fundraising for art program at neighborhood school

%  Mobilize anti-eviction initiative

G Salact Thama - Publish Cancel

- .
a Alicia M. / 20 July 2015 at 18:21  Urban Infrastructure o Working Groups

w 3 "
Proposals for Urban infrastructure. Hey guys, | think we should start a campaign to develop a Passionés du Parc de Belleville
proposals for Urban Infrastructure. What do you think?

: @ conseil Belleville
Reply

. Allison B. / 20 July 2015 at 18:21

Tt \ d pr

a

Reply




Malik creates a new campaign to address the issue of
the empty lot on Telegraph.

OAppCivist Home Assemblies = Assembly () E Carmen Price

Members

Assemblée Belleville % comenk @y JomnD.
Belleville, Paris, FR
Assembly of residents of Belleville. We are using AppCivist to develop proposals to . Allison b.
improve the neighborhood and then submit these proposals to the Mairie de Pans. We also
use this medium to organize other civic actions. W o

Invite
Participants

&=  Daniel P.

Assembly Forum
a— Jurban intrastructure [ Streets and Transportation -

Onsertys Latest | Current Campaigns M
Campaign

EEEENE | g oetcve-panseaoons

What's up...? @  Fundraising for art program at nelghiborhood school

4§  Mobiize anti-eviction initiative

@ Salect Theme - Publish Cancel

- N
% Alicia M. / 20 July 2015 at 18:21  Urban Infrastructure ) Working Groups

w o :
Proposals for Urban infrastructure. Hey guys, | think we should start a campaign to develop @ Passionés du Parc de Belleville
proposals for Urban Infrastructure. What do you think?

Reply

@ conseilBelieville

. Allison B. / 20 July 2015 at 18:21

Reply




On the campaign creation page, Malik configures the campaign,
sets a name, and chooses a template to organize the deliberation
DTOCGSS Configure Your F‘.am.Paig_n.

Linked Campaign: PB Paris 2016
Linked Assembly: PB Paris - Mairie de Paris

Campalgr @ Initiatives that t

¥ Use the linked campaign’s Deliberation and Voting companants.

Title Belleville - Paris PB 2018 PB Paris - Mairie de Plaris.

will ¢

Define campaign goals

e.g., Develop proposals for PB Faris 2016

Template Preview: Participatory Budgeting

Link with another campaign to import their template... @ . e :
roposal development components:

[ e ]
PB Paris - Mairie de Paris — S o ) # Proposal Making ® Versioning
-- PB Paris 2016 =
— Féte du Musique 2016 Suppariing componants:
Assemblée Droit au Logement ¥ Working Groups Visualization # Mapping Mabilization

- Anti-Eviction Saint Suplice Reporing Implemantatian

Timeline: e

...or select a template from the list
=

Mabilization

Community Organization Mapping

Create your own...

Review campaign themes

iw Urban Infrastructure 7 Total Budget & 500.000



After the initial setup, Malik configures each part of the

deliberation process!

@AppCivist Home Assemblies  Configure your Campaign a Carmen Price ~

e Configure your Campaign: Proposal Development Components

Proposal Making Versioning Deliberation Voting

Proposal Making includes brainstorming ideas, forming
waorking groups; and starting proposals.

Create proposal template

Section Tike s Summary Decerption, Attachmeants. .

Timeline milestones o Start Date Duratio!
I n

Saction

Brainstorming |:| |:| [I o Descrgtion

Length |ty tangth far this section (number of words) Add

? Working: Gronp Formation D |:| EI i ... Or import from another Assembly

Describe sxpectad content of saction

Proposal Drafting |:| |:| [l Days =

Added/imported Template Sections

Gorepiete D b (=]




On the final step, Malik chooses a voting process for
members to use.

S Configure your Campaign: Proposal Development Components

Proposal Making Versioning Deliberation

Voting determines the winning proposal's. based on the
voting system selected and the number of winners allowed

Timeline milestones @) Start Date Configure number of winners

Voting starts D [:I [:’ * Fixed regardless of budget 3

Dynamic 1: first N-ranked proposals that can be fully
funded by available budget (may result in unspent funds)

Voting ends |:| |:i |:| Dynamic 2: first N-ranked proposals that can be fully
funded by available budget, allocating all the funds (may

resultin "leapfrogging”)

Select voting system @ Range Voting Configuration

¥ Enable Quorum threshold

Configure score range
Ranked 9 g

Distribution o - 100 |%

Plurality {Winners take all) Min Max

Who votes? All Assembly members @




Finally, Malik is brought to the campaign forum page, and is
informed that they are in the brainstorming phase of proposal
making.

SAppCivist Home Assemblies  Campaign

D E Carmen Price ~

Assembly: Assamblée Belleville / Campaign: Belleville - Paris PB 2016

Proposal Making

il

Versioning Deliberation Voting

Brainstorming Working Groups (in 20 days) Proposal Drafts (in 30 days)

L @ @ -

Days Hours Minutes

Final Drafts due
Brainstorming: ldentify problems and make suggestions for proposals

m| Urban Infrastructure | Streets and Transportation v

Search axieing contrtiufans. .

Contributions £ Lists @ Map

Why s this neighborhood so poorly serviced by
Public Transportation and how can we get a better
Mike G. - servica?

0
15 July 2015 at 08:21 - Danial P
Ll & oy 2015 artezr 8

Empty lot in Channing and Telegrap. For the past 10 A Library for the empty Lot.

years, this empty lot has been a problem for the

Communit
. i Urban Infrastructure ey
Alicia M.

Urban Infrastructure 3 20 July 2015 at 18:21

A Park for the empty Lot.

Little or no awareness about rising housing prices. Little or no awareness about rising housing prices.

Housing prices are way up and people is doing nothing
1o get them down [...]

Alicia M.
Education 20 July 2015 at 18:21
A Garden for the empty Lot.
We can creale a community garden

Urban Infrastructure Alzan B.

18 July 2015 at 16:17 2

-
Parks and Recreation g g:ﬂ’:;‘_;ms at 18:21 3
chis.

54
Cycling Path ldea Rt

Batch Upload -~

Tansporiaiion 15 July 2015 at08:21 O

Housing prices are way up and people is doing nothing
to get them down [..]
Allicia M. -

Education 20 July 2015 at 18:21 L




Malik clicks contribute to add his own ideas and clicks
others’ ideas to learn more.

@AppCivist Home Assemblies  Campaign ) Carmen Price ~

Assembly: Assamblée Bellevile / Campaign: Belleville - Paris PB 2016

Proposal Making Versioning Deliberation Voting

Brainstormir Working Groups (in 20 da Proposal Drafts (in 30 days) Days Hours Minutes

Final Drafts due
Brainstorming: ldentify problems and make suggestions for proposals

| All J urban Infrastructure | Streets and Transportation - Lists Q Map

Contributions

A Library for the empty Lot Why Is this neighborhood so poorly serviced by
Public Transportatien and how can we get a better

Mike G. - service?
Urban Infrastruct
Alicia M. =N e 15 July 2015 at 08:21 2

Urban Infrastructure 20 July 2015 at 18-21

aniel P
A P At 28 July 2015 at 19:21
A Park for the empty Lot.
Little or no awareness about rising housing prices. ] Little or no awareness aboul rising housin rlce
a i) ap Lot Parks and Recreation ﬁ DanﬂeIF : g 9 9 P

Education & " Cycling Path ldea Education

015 at 18:21

A Garden for the empty
We can

Allisan 8. 1 Balch Upload

Urban Infrastructure 18 July 2015 at 16:17 Transportation 15 July 2015 at 08:21

-
1]
-




After the brainstorming deadline, the campaign
transitions into working groups.

BAppCivist Home  Assemblies Campaign ﬂ Carmen Price ~

Assembly: Assamblée Bellevile / Campaign: Belleville - Paris PB 2016

Proposal Making Versioning Deliberation Voting

i,

Brainstorming Working Groups Proposal Drafts (in 30 days) (e et [Tt o

¢ ® ® » Final Draft due
Working groups: Join or create a group to develop proposals
Al Jlurban Infrastructure | Streets and Transportation | Education lig
Join Existing g

G ro u p s Search existing groups

Passionés du Parc de Belleville Conseil Belleville
‘ Gro ping Urban Infrastructure L Official group of the Censeil de Belleville

Group 4 Group 5 o Group 6

o W
- _‘

1 e des . i Gi ning proposals focused to passg 70
pigay Ciroupdev : on UNBF 1ome Pa




Malik creates a new working group to address the issue
of the empty lot on Telegraph.

BAPPCiViSt Home  Assemblies Campaign n Carmen Price ¥

Assembly: Assamblée Bellevile / Campaign: Belleville - Paris PB 2016

Proposal Making Versioning Deliberation Voting

A

Brainstorming Working Groups Proposal Drafts (in 30 days) e ey I

® ® ® »  Final Draft due
Working groups: Join or create a group to develop proposals
(Al Jlurban Infrastructure ] Streets and Transportation | Education IR giE-H-TIERHAVY
Join Existing —— N
G rou ps Search existing groups W G

Passionés du Parc de Belleville Conseil Belleville
. ructurs i Official group of the Conseil de Belleville

Group 4 . w Groups

o
&%

pAssE roup dev
UVRF oo o

Group 1 Group 1




Malik configures the working group and invites some

n
frl e n d S Assembly: Assamblée Belleville / Campaign: Belleville - Paris PB 2016
L) Versioning Deliberation Voting

.

Brainstorming Working Groups Proposal Drafts (in 30 days) Days Hours Minutes

® & ® ®  Final Draft due
Create Working Group

Working group
and arganizing e

Send people an invitation to join this group

by taking specific aclions, such as drafting prop

Mame of AppCivist users or email addresses of invilees
separated by comma

Name  Passionés du Parc de Belleville

De 5criptign {Max 250 words) Group developing Urban infrastructure Invitation to Join [Working Group Name]
proposals for Parc de Belleville [Assembly Name]
[Campaign Goal]
[Description)
[Themes]
Themes Urban Infrastructure [Primary Contact]

Education

Transportation
Edit Cancel

Parks and Recreation

How do people become members of the Working Group?

Maribarship by regitration Consensus selection decision rules @
= Open
¥ By invitation, and/or Fy— Er
Registration - Ma]oﬂty threshold Simpla £
¥ By request BE%

Enable blocking 0%
Will some members have special roles?

What are the spacial roles? o
= No
s d

Coordinators



Next, Malik is brought to the Working Group Forum page.

EAPPCiUiSt Home Assemblies Campaign a H Carmen Price ~

Assembly: Assamblée Bellevile / Campaign: Belleville - Paris PB 2016

Proposal Making Versioning Deliberation Voting

s

Brainstorming Working Groups Proposal Drafts (in 30 days) Days Hours Minutes

® ® ® »  Final Draft due

% Working Group: Passionés du Parc de Belleville

Working Group Forum - - - —
What's up... 7

Members Invite
T Partici t
CarmenP. g JohnD. ORRAORY

o Fulilbh  bance Alisonb. g  Alicia M.

. Alicia M./ 20 July 2015 at 18:21 Mike G. . Jane D.

Proposals for Urban infrastructure. Hey guys. | think we should start a

campaign to develop proposals for Urban Infrastructure. What do you think? Daniel P.

Our Proposals

[Proposal title]: [summary]
- developed by [Group]




Here, Malik creates a new proposal for his working
group to work on.

% Working Group: Passionés du Parc de Belleville

Working Group Forum
What's up... 7

Invite
Participants

L+ Allison b.

. Alicia M. / 20 July 2015 at 18:21 L Mike G.

Proposals for Urban infrastructure. Hey guys, | think we should start a
campaign to develop proposals for Urban Infrastructure. What do you think?

N

Daniel P.

Our Proposals

[Proposal title]: [summary]
-- developed by [Group)]

[Proposal title]: [summary]
-- developed by [Group]

‘ Allison B. / 20 July 2015 at 18:21
T great!
Our contributions




Malik and all working group members can edit the
proposal, and after a few days it’s finally complete!

Y

Brainstorming Working Groups Proposal Drafts
& & >

Days Hours Minutes

Final Drafts due

Edit New Proposal Draft

Title %
Summan/ Max. 250 words

Created by Passions
du Parc de Belleville
Keywords

Location Street

City State Zip Country o WG Members

Alicia M. &
b0, 1ol Urban Infrastructure 3 [ +]
Dariel s. @

IT « & A I &® £ = = ® B I MikeB,ﬂ

Total Budget

Background Attachments

N 1w 1
Description “nﬂ u

Supporting Evidence




In the meantime, other working groups have been creating
proposals too! These selected proposals become versions.
Varsioning Datieration

b

Brainstorming Working Groups Proposal Drafts Days Hours Minutes

® & @ ®  Final Draft due

Proposal Drafts: Explore existing proposals or
start one with your working group

|

g T A
_ i’ F ¥ Streets and Tran§portatlnn

Interactive Lights Project Smart Traffic Lights on Rue de Ménilmontant

Consectetur adipisicing elit, sed do eiusmod

Library at Rue Ramponeau
Ut enim ad minim veniam. Lorem ipsum dolor sit Consectetur adipisicing elit, sed do eiusmod tempo
amet, consectetur adipisicing elit [...] incididunt ut labore et dolore magna aliqua

Budget: @ = Budget: M Budget:
-w

“ Passionés du Parc de Belleville “ Passiones du Parc de Belleville . Conseil Belleville




The campaign has officially moved into the versioning phase, where
working groups can continue to edit their proposals but also make
comments on others.

QAPPCiViSt Home  Assemblies Campaign ﬂ Carmen Price ~

Assembly: Assamblée Bellevile / Campaign: Belleville - Paris PB 2016

Voting

Proposal Editing Proposal Selection (in 10 days) Days Hours Minutes

Final Version Due

Versioning of Existing Proposals o

fﬂ Tl

.A'Rm*"-ﬂ |1

kit * Rt LY
_"t/¥} 47 streets and Transportation




After “Versioning™ is over, the campaign moves to “Deliberation”,
where all assembly members view and comment on proposals.
D Carmen Price

B®AppCivist Home Assemblies  Campaign

Assembly: PB Paris - Mairie de Paris / Campaign: PB Paris 2016

Proposal Making Versioning Deliberation Voting

Deliberation starts Technical Assessment (in 10 days)
@

Days Hours Minutes

»  Deliberation Ends

Deliberation is the careful consideration of proposals
SE|ect pUinShEd pl‘OpOSﬂls fDr deliberation through comments and evidence. n this stage. proposals can
only be deliberated but not edited

m | Working Groups Search proposals

32 ES Lists @ Map

Organic Garden in Parc de Belleville Smart Traffic Lights on Rue de Ménilmontant
{nkam (haum dalor sit amat: AAns ; 1 enim ad minim veniam. Lorem insum dolar si

Budget: $25.000 Budget: $100.000 Budget: $150.000

m Passionés du Parc de Belleville

ﬂ Passiones du Parc de Belleville . Conseil Belleville



Malik assigns his friend Sasha to complete the technical
assessment of the proposals during the deliberation period.

®AppCivist Home Assemblies  Campaign B Carmen Price ~

Assembly: PB Paris - / Campaign: PB Paris 2016
Proposal Making Versio

Days Hours Minutes

Deliberation Ends

Select assessed proposals
for deliberation

- a r\’d"‘
. 1.y, " Streets and Transportation




Finally, it's time to decide which proposal to act on! The
end of the deliberation period leads to voting.

Assembly: PE Paris - Mairie de Paris /Campaign: PB Paris 2016

Proposal Making Versioning Deliberation m

i

Days Hours Minutes

Voting starts
& P Voting ends D D D

Paris PB 2016

Assembly Ballot
2016 August

Voting Instructions

O All Assembly members may vote.
O The voting system your Assembly selected and configured for this
campaign is Range Voting:
O For each proposal, assign a score between 0 (min) and 100 (max).
O The first 3 top ranked proposals will be declared winners, regardless
of budget.
O When you are ready to vote, click the button "Start voting".

Additional Information




Malik chose range voting, so each participant assigns a
score to each proposal (out of 100).

Assembly: PB Paris - Mairie de Paris /Campaign: PB Paris 2016

Proposal Making Versioning Deliberation m

i

Days Hours Minutes

Voting starts = Voting ends D D D

PB Paris 2016

Assem b!y Ballot g You have scored f proposals.
2015-08

Search proposals i h Voting Instructions ; SUBMIT

Campaign Themes and Proposals
@

Urban Infrastructure 1 8 Playground in Square Marcel Mouloudji

Estimated Cost: $175,000 Location: Square Marcel Mouloudji, 75018 Paris
Playground in Square Marcel Mouloudji
Organic Garden in Square Marcel Mouloudji

Library at Hammam Médina Center
City bike sharing In Parc des Buttes-Chaumaont

Streets and Transportation

PECt v ot on Rs de Crimae ' B Organic Garden in Square Marcel Mouloudji

Iithesctive Utian: Elohts Rroject or majoc Myshies 4 ) 4 Estimated Cost: $25,000 Location: Square Marcel Mouloudji, 75018 Paris
Alley Lighting in Higher-Crime Zones

Rue de Tangler Beautification

Bike lanes on Avenue Jean Jaurés

80 :‘

M Library at Hamman Médina Center “w

Estimated Cost: 150,000 Loeation: Hammam Médina Center, Rua Petit, Paris




As the voting period comes to a close, the winners are
announced! Malik’'s proposal is a winner!

QAppCiUiSt Home  Assemblies = Campaign

Assembly: PB Paris - Mairie de Paris /Campaign: PB Paris 2016

Proposal Making

Paris PB 2016

Campaign Winners *
2016 August

Congratulations to our 3 winning proposals!

o oo |

il

" Urban Infrastructure °




